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Business Idea Executive Summary

This is a business plan for a working farm based in West London, within the  
Borough of Hammersmith and Fulham. 

The aim of The West London Farm is to bring a taste of country life to the city.  
Open to the public, The West London Farm will give people of all ages and 
from all walks of life the chance to experience a real working farm in action.

The objectives of The West London Farm are to: 
 

⊲ Provide recreation and education for the community, creating memorable   
 experiences and stimulating an interest in country life

⊲	 Offer	visitors	the	opportunity	to	look	at	and	handle	a	range	of	farmyard	animals

⊲ Promote animal welfare, horticulture and an understanding of the food cycle  
	 through	education	and	engagement	with	the	farm,	with	specific	provision	for		
 young people

⊲	 Offer	training	and	employment	to	local	people,	especially	the	disabled,	those		
 of limited economic means and disengaged and excluded groups in society,  
	 specifically	first	time	offenders

⊲ Be a centre of environmental improvement by promoting conservation of the 
 natural environment and encouraging sustainable living

The West London Farm will be a valuable educational and recreational  
site for children and adults living in Hammersmith & Fulham and the 
surrounding boroughs.

The Ministry of Defence owns Wormwood Scrubs and permission to site  
a temporary farm there will have to be granted by the MOD in line with  
the Parliamentary Statute of 1879.

The farm buildings have been designed by Tate Harmer Architects to be 
temporary, waste neutral and innovative. The West London Farm is an 
ambitious project but has been designed to start as a small petting farm  
with	the	ability	to	expand	at	a	manageable	pace,	fulfilling	all	its	 
objectives	within	five	years.

Independent	finance	will	need	to	be	raised	to	build	the	farm	and	support	 
the whole venture as a community-based project. 
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Why Does West London Need a Farm?

As the owner of two pet pigs, I have seen the delight and fascination that 
they elicit from children and adults alike when I walk them in my local parks 
in W12. Following a conversation with a ten-year old boy who was adamant 
that pigs lay eggs, I started to think about how limited the opportunities are 
for people living in West London in terms of interacting with animals and 
learning about where their food comes from. 

The idea of a farm in West London embraces the zeitgeist. Recently, a national 
newspaper ran an article, which said that “One in ten secondary school 
children	think	that	tomatoes	grow	underground,	while	a	third	of	five-to-eight-
year-olds thought that bread and pasta are made from meat.” 

The British Nutrition Foundation conducted a survey of 27,500 children from 
across the UK and discovered that, “almost a third of primary school pupils 
thought	that	cheese	came	from	plants	and	almost	one	in	five	under	11s	
thought	that	chicken	was	the	main	ingredient	in	fish	fingers”.	The	survey	also	
found	that	a	fifth	of	the	children	said	that	they	had	never	visited	a	farm.

The Mayor of London summed up the value of city farms when he said, 
“For more than 30 years city farms have provided enjoyment for more than 
500,000 Londoners a year. They have provided the only opportunity for inner 
city children to make the connections between basic facts such as milk 
comes from cows.” 
 

The Federation of City Farms and Community Gardens cites the following as  
a few of the reasons why having a local farm is so important. A city farm can:

⊲ Provide productive, creative, safe, high quality open spaces

⊲	 Offer	opportunities	for	people	to	learn	new	skills	and	abilities,	either		 	
 informally or on formal accredited training courses

⊲ Provide training places for adults with learning disabilities 

⊲ Add to the economic wealth of the area in which they are situated

⊲	 Employ	the	full-time	staff	and	volunteers	from	the	local	area

⊲ Improve physical and mental health in their communities

⊲	 Provide	a	valuable	tool	for	bringing	people	together	of	different	abilities,		 	
 ages, cultures

⊲ Aid in community cohesion and community development

⊲ Produce fresh food

⊲ Allow many communities contact with real live food (both animals and plants)

A high street bank has recently conducted research into the value of 
community farms and gardens. The aim of the research was to assess and 
document the impact and value of community farms and gardens to groups 
and individuals, focusing on opportunities for engagement, volunteering, 
training and personal empowerment.
 
80% of the community farms and gardens interviewed showed that their 
project helped teach people about where food comes from and encouraged 
environmental awareness. 100% agreed that their project helped users 
integrate into the community and allowed them to reconnect with nature. 
Participants spoke of feelings of safety, relaxation, achievement and happiness 
as well as an increased sense of self-esteem that was gained from working 
with plants and animals.

The	object	of	the	West	London	Farm	is	to	harness	the	findings	of	this	
research and provide social opportunities as well as tackling social exclusion. 
The	project	will	build	confidence	in	visitors	and	volunteers,	instilling	a	sense	of	
responsibility in people as they learn to care for animals and plants. There will 
be a strong emphasis on learning about where food comes from to help tackle 
the growing obesity levels and educate people about diet.

The	farm	will	offer	voluntary	placements	and	apprenticeships	to	people	of	all	
ages and backgrounds so that they can participate in the day-to-day running 
of	a	farm	and	have	close	contact	with	animals.	There	will	be	a	specific	drive	to	
offer	employment	opportunities	to	West	London	residents	who	are	disabled	
and	first	time	offenders	who	are	being	re-integrated	into	the	community.

“It’s all about including people, providing a ‘growing space’  
for groups and individuals. People come to the farm because 
they want to work with animals, but they stay because  
of the people.”
Rob Gayler, Farm Manager, Lambourne End Centre, Essex

“We are worried about pollution and litter. People can learn 
about	farms	and	how	to	care	for	them	and	not	be	so	selfish.”
Hirza Mahmood, aged 11

“I felt institutionalised after spending many months in hospital.  
I was at rock bottom, then I started working at my local farm.  
It gave me purpose, I no longer dreaded waking up and the 
sheer physical activity felt good. I learned to laugh again and  
I	have	hope.	At	the	farm	I	was	part	of	something	not	defined	 
in mental health terms. I was a gardener.”
Some months after she started at her local farm Trish left hospital  
and moved into her own flat and has since found a job

“Gardening is a joy that recognises no restrictions of race  
or class or wealth or education: it unites and enriches us 
all. What community gardeners have in common is their 
determination and their biggest resource is ingenuity.”
Gardening Which? Magazine
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Head trustee   
Antonia Pugh-Thomas

Accountant 
The Independent Accountant who 
will prepare The West London Farm’s 
accounts is: Anthony Mahoney, 
Sayers Butterworth, 3rd Floor, 12 
Gough  
Square, London, EC4A 3DW

Solicitors
The	firm	of	solicitors	who	will	
complete all the legislation for The 
West London Farm is: Russell-
Cooke, Charity Team,  
2 Putney Hill, London, SW15 6AB

Treasurer
Richard Snow

Banking
Barclays Bank plc based at Fulham 
Broadway will be the business 
branch  
for The West London Farm.

Expert Guidance
Expert guidance on the 
establishment and running of a city 
farm is available from The Federation 
of City Farms and Community 
Gardens and The West London 
Farm will be a member of this 
organisation from the outset.

The Site

The most desirable and logical site for The West London Farm is Wormwood 
Scrubs, an open space in the North-Eastern corner of the Borough of 
Hammersmith and Fulham. At 200 acres, it is the largest open space in the 
Borough and is one of the largest areas of common land in London. 

The southern edge of the Scrubs has two locally important buildings. At the 
western end is HM Prison Wormwood Scrubs and to the east of the prison 
is the Hammersmith Hospital campus, which includes the relocated Queen 
Charlotte's and Chelsea Hospital. The ideal site for The West London Farm 
would be between these two buildings on a six-acre corner of land, beside  
the Linford Christie stadium. 

The West London Farm is to be built out of wood with living roofs of grass and 
sedums so as to blend into the landscape. The aim of siting it in between the 
hospital and prison is to soften and improve the view. The whole farm is to be  
a waste neutral enterprise.

Wormwood Scrubs is owned by the Ministry of Defence. The Wormwood 
Scrubs Act of 1879 aimed to create a "metropolitan exercising ground" for  
the military and to provide the Scrubs for "the perpetual use by the inhabitants 
of the metropolis for exercise and recreation". Under this act, the military  
were able to expel civilians from the Scrubs whenever they were training,  
but allowed civilians free use of the area when they were not. The act bans the 
building of any permanent structures on Wormwood Scrubs. To this end, The 
West London Farm will be a temporary structure with the ability to be entirely 
dismantled at short notice, in the event that the military should need to  
reclaim the land in order to train for a forthcoming war.

The West London Farm will operate as a charity under the law of England and 
Wales. It is to be established for exclusively charitable purposes, namely: 

⊲ The advancement of education

⊲ The advancement of citizenship and community development

⊲ The advancement of environmental protection

⊲ The advancement of heritage and science

⊲	 Relief	of	those	in	need,	by	reason	of	youth,	age,	ill-health,	disability,	financial	 
 hardship or other disadvantage

⊲ The advancement of animal welfare.

The Wormwood Scrubs Charitable Trust, a charity set up under the Act of 
Parliament to manage this public space "for the exercise and recreation of the 
inhabitants of the metropolis", receives a substantial income stream from the 
lease to Hammersmith Hospital of a car park on its Southern boundary. Other 
sources	of	income	from	the	space	include	the	rental	of	sports	fields,	advertising	
billboards, and two public car parks. The Borough of Hammersmith and Fulham 
is currently sole Trustee of the Trust.

Wormwood Scrubs is easily accessible by public transport with White City, 
Wood Lane and East Acton underground stations nearby. At the moment,  
the area is best known for the prison. It is hoped that in siting the West 
London Farm on the Scrubs, the area will develop a more positive connotation 
in people’s minds. It will also give local people who are unfamiliar with this 
open	space,	a	reason	to	visit	the	Scrubs	and	enjoy	the	health	benefits	of	 
being outdoors.

The West London Farm will be sited close to Queen Charlotte and Chelsea 
Hospital. In-patients who are able to leave the hospital for short periods during 
their treatment will be able to visit the farm to recuperate.

The	architectural	firm	Tate	Harmer	Architects	has	prepared	a	proposal	for	
the building of The West London Farm. This proposal is separate from this 
business	plan	and	deals	specifically	with	the	construction	of	the	building,	 
the	different	organisations	that	will	be	involved	in	the	project	and	the	cost	 
of establishing the farm.
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Legal Status

As a charitable company limited by guarantee, The West London Farm Limited  
will have a board of trustees.



USPs

The	West	London	Farm	aims	to	offer	visitors	an	educational	and	enjoyable	day	
out. Whilst Hackney City farm had 40,000 visitors last year, the average length 
of each visit was under one hour. In order to attract visitors and encourage 
them to spend at least half a day at The West London Farm, there are going  
to	be	features	that	are	different	from	its	competitors.

⊲ A combination of roofs that are solar panels and living roofs that are planted  
	 with	grass,	wild	flowers	and	sedums	

⊲ Creating insulation throughout buildings by having strawbale walls.  
 There will be transparent windows at intervals so that visitors can    
 understand the construction 

⊲ Introduction of transparent doors/perpex openings into animals’ living  
 areas so that they are still visible to visitors even if the weather is poor  
 or the animals are sleeping

⊲	 Different	view	points	so	that	animals	are	visible	to	children	and	adults	with	 
 the former being able to enjoy animals at their own eye level (removal of  
 solid door panels/fencing at children’s eye level)

⊲ Tunnels being built underground so that visitors can come up in the middle  
	 of	a	field	thereby	getting	closer	to	animals	eg.	having	a	glass	dome	in	the			
 middle of the pig troughs so that visitors can watch them eating

⊲ Keeping animals in unconventional places to create interest, eg. allowing   
 goats to graze on the grass roofs or climb a goat tower and having sloping  
 walkways for the geese so that they can access the roofs

⊲ Having elevated ponds that are connected by transparent aqueducts so  
 that visitors can watch ducks and geese swimming from underneath as  
 well as on the surface

⊲ Allowing certain animals to roam freely around. For example Kune Kune pigs  
 and Pygmy goats are very docile and child-friendly creatures.

⊲ Fusing rural furniture with urban, for example having stiles to climb over   
 at various points and kissing gates that allow access to a disused London  
 Underground tube carriage which is used to house animals

⊲ Creating animal runs all along the buildings both outside and in some cases  
 inside so that small creatures can travel around above ground

⊲	 Having	shelves	with	kennels	on	them	on	different	levels	for	cats	and	dogs	to		
 sleep in, which are accessed by steps 

⊲ Having a large animal barn where visitors can look at animals close up even if the  
 weather is poor

⊲ Having a small animal barn where visitors can handle animals whilst sitting  
 amongst hay bales

⊲ Creating chicken coops that have one-sided mirrors so that the chickens   
 cannot see out but visitors can see in

⊲ Allowing visitors to buy the right to collect an egg from the chicken hutches 
 whilst being supervised and then take it to the kitchen for it to be cooked,   
 thereby making the connection between animal and food and also   
	 demonstrating	the	difference	between	fresh	food	and	that	which	is	from	 
 a supermarket

⊲ Pig racing 

⊲ Walking goats on leads around the farm

⊲ Milking goats and cows by hand

⊲ Alpaca rides for infants
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Years One and Five

In the first year 
In	the	first	year	of	trading	as	a	business,	the	object	of	The	West	London	Farm	
would be to operate as a petting farm, encouraging visitors to interact with 
and learn about the animals and plants housed there. The café and shop 
would be open on a daily basis and the community space would be available 
for teaching and hosting events.

There would be an incubator programme to allow visitors to witness hatching 
and birthing which would compliment curriculum learning. The farm would  
be	staffed	by	four	full-time	employees	with	additional	volunteers	on	an	ad	 
hoc basis.

At five years
Within	five	years,	The	West	London	Farm	would	be	established	as	a	fully	
functional enterprise. The architectural design allows for the farm to grow 
steadily over the years to accommodate the increasing number and range of 
animals. In addition to the petting areas, there would be animals raised for food 
with the farm’s meat and eggs being sold to the general public. There would 
also be honey and vegetables from the farm for sale. Courses in butchery,  
bee-keeping and animal husbandry would be run throughout the year.

A	work	experience	programme	would	be	well	established	within	five	years	and	
the	West	London	Farm	would	also	be	able	to	offer	work	to	local	residents,	with	
particular	emphasis	given	to	employing	first	time	offenders	and	the	disabled.	

The Key Stage 4 Programme would be introduced making WLF a dedicated 
learning centre for young people excluded from mainstream education system. 

⊲ Pony/donkey rides for 3-6 year old children

⊲ Active breeding programme with a view to raising animals for food

⊲ Active sponsorship scheme “Own your own animal for a year” where   
 members of the public sponsor an animal for one year and that animal   
 becomes “theirs”, in the sense that they are allowed to interact directly  
 with them/feed them/groom them

⊲ Indoor play area for children

⊲ Courses in animal husbandry and horticulture/re-use and recycling/ 
 food growing/composting

⊲ Community space for private parties/yoga classes/art and craft events/  
 meetings/Monkey Music - rental income

⊲ Holding annual events like summer party/carol concert/arts and  
 crafts opening 

⊲	 Hiring	animals	to	television	and	film	industry

⊲ “Farmer for a day” club, where visitors can pay to spend all day at the farm,  
	 under	supervision	from	a	member	of	staff,	learning	more	about	handling		 	
 animals and general husbandry

⊲ Sheep and wool day - shearing and spinning workshop

⊲	 Having	a	specific	garden	area	where	plants	are	grown	that	can	be	used	to		
 dye fabrics - Dyeing workshops

⊲ Have on-site veterinary practice which is open to members of the public -   
 rental income from practice in addition to usefulness of having a vet on-site



Financials In preparing this business plan, Antonia 
has visited every city farm in London and 
also some farms in the Home Counties 
and beyond. For the purposes of giving 
an overall view into the competition in this 
sector, Antonia has chosen four farms within 
London: Hackney City Farm, Vauxhall City 
Farm, Freightliners in Islington and Kentish 
Town Farm. Hackney is the smallest at just 
one and a half acres and Kentish Town is the 
oldest. The annual reports of all four of these 
farms have been amalgamated in order to 
create	a	credible	financial	analysis.	

The privately owned Battersea Park Zoo 
and Bockett’s Farm in Surrey have not been 
taken into consideration. The former is not 
a farm and both Battersea and Bocketts 
are solely commercial ventures and do 
not	seek	to	involve	local	residents	or	offer	
opportunities to a wide variety of people.

How much will West London Farm cost to run? Costs

Staff Costs £128,520 

Animal Husbandry £28,129 

Marketing £15,000 

Support Costs £12,000 

Governance £6,500 

Annual Expenditure £190,149

What do other farms spend (latest accounts)? Costs

Vauxhall City Farm

Staff Costs  £264,352 

Support Costs  £59,000 

Other Costs  £140,672 

Total £464,024 

Freightliners

Staff Costs  £115,393 

Support Costs (exc depn)  £44,923 

Café Costs  £22,999 

Other Costs  £39,483 

Total  £199,799 

Kentish Town

Staff Costs  £165,771 

Support Costs (exc depn)  £44,619 

Other Costs £42,849 

Total  £253,239 

Hackney

Staff Costs  £173,883 

Farm Costs  £121,740 

Learning Trust  £94,681 

Other Costs (no depn)  £76,783 

Total  £467,087 

How many people will be employed and what will they be paid? FTE Salary

Farm Manager 1.0 £24,000 

Farm Yard Leader 1.0 £20,000 

Farm Yard Team (x2) 2.0 £30,000 

Farm Yard Apprentice (x2) 1.0 £30,000

Administrator 1.0 £18,000 

Annual Expenditure 6.0 £190,149
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Financials Is this level of income achieveable? Costs

Vauxhall City Farm

Local Authority/Government   £82,708  

Private   £315,662  

Riding School  £60,382 

Other farm  £34,816  

Total £493,568  

Freightliners

Local Authority/Government  £32,000  

Private  £98,922 

Café  £34,179 

Farm/Education  £43,300 

Total  £208,401 

Kentish Town

Local Authority/Government  £161,172 

Private  £77,597 

Sales and Rent  £27,190 

Total  £265,959 

Hackney

Local Authority/Government  £36,362 

Hackney Learning Trust  £134,376 

Private  £98,741

Café  £23,419 

Farm/Education  £119,121 

Total  £412,019  

What level of funding comes from grants and private support? Funding

Café/Community Room/Vet - Lease Income  £30,000 

Shop income  £6,000 

Gate receipts  £30,000 

Animal Sponsorship  £1,200 

Schools Programme  £1,200 

Farm Income Target £68,400 

External Support Required £121,749 

How does West London Farm's projected employment level compare? FTE

Vauxhall City Farms: Farm 7.5

Vauxhall City Farms: Riding 3.5

Freightliners 6.0

Kentish Town 6.4

Hackney 10.0
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At	present,	there	are	fifteen	inner	city	farms	in	London.	 
The majority of London’s farms are based to the East 
of the capital with the three western most farms being 
situated in Merton, Vauxhall and Feltham. There is also  
a children’s zoo in Battersea Park, which houses  
some farm animals.

The West London Farm would serve schools and 
residents from six primary boroughs: 
 
 Brent (population 257,000)

 Hounslow (population 237,000)

 Ealing (population 319,000) 

 Hammersmith and Fulham (population 170,000)

 Kensington and Chelsea (population 170,000)

 Wandsworth (population 290,000)

 West London Farm Location
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Customer Groups and Competition

Entrance Fees
£3.50 per adult / £2.00 per child - West London Farm

Competitor Fees
£9.95 per adult / £7.95 per child - Battersea Park Zoo 
£11.95 per adult / £12.95 per child - Bocketts Farm (Surrey)

The high entrance fees for these two competitors  
means that they are socially exclusive and discourage  
repeat visits.

Individual visitors (adults and children)

School parties and private parties

Primary and secondary schools  
within all six boroughs
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Raising Finance

⊲ The Bernard Sunley Foundation
⊲ The National Lottery
⊲ Federation of City Farms and Community Gardens
⊲ The Prince’s Trust
⊲ Rothschild Charitable Support
⊲ The Leverhulme Trust
⊲ The Learning Trust 
⊲ City Bridge Trust
⊲ The Big Lottery Fund
⊲ Tudor Trust
⊲ UBS 
⊲ Jack Petchey
⊲ BGC
⊲ HDH Wills
⊲ Social Enterprise
⊲ LCBP
⊲ Growing Gardens
⊲ Groundwork London
⊲ Euroclear
⊲ Postive Activities Fund
⊲ Play Opportunities Fund
⊲ Youth Opportunities Fund
⊲ Youth Activities
⊲ Gannett Foundation
⊲ KEITS
⊲ Walcot Educational Foundation
⊲ Petplan Educational Trust
⊲ Train to Gain
⊲ The Hedley Foundation

Tate Harmer Architects have estimated that it will cost approximately 
£1,000,000 to build The West London Farm. Thereafter the farm will seek 
grants for the ongoing upkeep as well as generating its own income. 

Here	is	a	list	of	some	of	the	companies	who	have	been	identified	as	
supporting charitable organisations within the farming and educational sector.

⊲ Elaine Salter Fund
⊲	 Foreign	and	Commonwealth	Office
⊲ Anne Duchess of Westminster’s Charity
⊲ Hans Haenlein Architects
⊲ The Worshipful Company of Loriners
⊲ St James’ Place Foundation
⊲ Sundry Hills
⊲ Vodafone Foundation - World of   
	 Difference	UK
⊲ Wates Foundation
⊲	 The	Woodroffe	Benton	Foundation
⊲ SITA Trust
⊲ Grange Farm Centre Trust
⊲ NHS Trust
⊲ The Ogden Trust
⊲ Growing Against Gangs Foundation
⊲ Green Mills School
⊲ Buddhist Group
⊲ The Henry C Hoare Charitable Trust
⊲ The John Lewis Partnership
⊲ Metropolitan Police
⊲ Mellons Bank
⊲ Pagel Christiana
⊲ Pearson Shared Services
⊲ Redsocks
⊲ Stella Hartley
⊲ Lancashire Foundation
⊲ Unilever
⊲	 Garfield	Weston

⊲ Bovis
⊲ C A Redfern
⊲ Curriers
⊲ Edaw plc
⊲ Higgins
⊲ HM Revenue and Customs
⊲ Mrs P North
⊲ Percy Bilton
⊲ Peter Minet
⊲ R F Trustees
⊲ Blue Peter Mission Nutrition
⊲ GO Partnerships
⊲ LBC Parents Forum
⊲ Sure Start
⊲ LBC Celebrate Parenting
⊲ VAC ABG Volunteering
⊲ John Lyons Charity
⊲ City Bridge Trust
⊲ RDA
⊲ Sundry Hills
⊲ Tompkins plc
⊲ Goldman Sachs
⊲	 Home	Office	SLAM	project
⊲ Oasis Project
⊲	 The	Rufford	Foundation
⊲ John Lyons Charity
⊲ Embankment Development

⊲ Sky Youth Action Fund
⊲ BBC
⊲ The Chairman’s Charitable Trust
⊲ Capital Community Foundation
⊲ The Worshipful Company of Drapers
⊲ First Light Movies
⊲ The Henry Smith Charity
⊲ Woolnorth Trust
⊲ Foundation Sports
⊲ Children in Need
⊲ Kids Company
⊲ Stavros Niarchos Foundation
⊲ Henry Smith Charity
⊲ Peter Harrison Foundation
⊲ Sheepdrove Trust
⊲ Morrison Foerster
⊲ Axis Europe
⊲ All Saints Fulham
⊲ Bank of Scotland
⊲ Barclays
⊲ CAF
⊲ Limbourne Trust
⊲ Carpenters Company
⊲ Earl of Portsmouth
⊲ Michelle Palfrey
⊲ The Hollick Family Trust
⊲ Corus Group
⊲ Anthony Travis
⊲ Capital FM
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For more information contact:

Antonia Pugh-Thomas (Head Trustee)

A: 659 Fulham Road, London, SW6 5PY 
T: 020 7731 7582 
M: 07765 252 267 
E: info@westlondon.farm


